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September 10, 2020 

Dear Families: 

I could not be more proud of the students, families and staff of South Windsor Public Schools. Our staff has 
admirably taken on the herculean task of balancing the need to ensure their in-person students felt welcome 
and safe in school while simultaneously connecting with their distance learning students so they would feel 
a part of the classroom community. I am simply in awe of what I saw our staff doing for kids. I am also in awe 
of the patience and kindness I saw students demonstrate toward their teachers when things weren’t perfect. 
Our families are to be commended for preparing their children to come to school ready to think about others. 
Whether it was wearing their mask to keep others safe or being patient when technology failed…our students 
rose to the occasion.   

I recognize that families represent a wide continuum regarding their experiences with the current 
instructional model. We have received both positive feedback as well as understandable expressions of 
frustration and disappointment. For context, families who felt learning from home was the best option for 
their children resulted in 30% of K-12 students participating in full distance learning. In some instances, 
families shared that they chose distance learning to contribute to the safety of school environments since 
their circumstances allowed them to support their children at home. Some families have shared that it is only 
because we are in hybrid model that they feel comfortable sending their children to school. Other families 
have shared that the hybrid model has created a significant hardship for their family. With so many 
competing needs it is difficult to implement a model that works for all families. At the close of this letter I 
have provided some brief Q & A responses related to the hybrid model and the circumstances under which 
the model could change. 

Again, I want to thank parents, guardians and caregivers for instilling such important values in your children. 
Thank you for teaching your children to consider others, not just themselves. Thank you for encouraging your 
children to choose kindness and to exercises patience. I saw indisputable evidence of this as I visited 
classrooms. I observed students of all ages show care and concern for their classmates and teachers. Whether 
that was making sure a student learning from home felt included or simply being supportive of and patient 
with their teachers when they were trying to troubleshoot technology, I was so impressed with our students.  

Thank you parents and caregivers for your patience as we assess these first few weeks of school in order to 
determine next steps under these challenging conditions. 

Sincerely, 

 
Kate Carter, Ed.D. 
Superintendent of Schools 
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Is South Windsor the only town that is operating in a hybrid model? 

No. In fact, 27 of 35 Hartford area districts are operating in a hybrid model. 

Are we committed to the hybrid model for the rest of the school year? 

No. Many Connecticut schools just opened this week and it is too early to determine the degree to which 
COVID-19 cases may surge as a result. Superintendents across the state will be reviewing the metrics with 
department of public health officials. If the opening of schools does not appear to have caused a surge I 
would anticipate that many school districts, including South Windsor, may begin to pivot toward full in-
person school days. If there is a surge in COVID-19 cases, however, families should be prepared that the 
metrics may dictate that districts in a hybrid model remain in that model. If cases increase to levels that are 
deemed to be high risk, representing a significant reversal in the currently low number of cases in 
Connecticut, there could be statewide or regional guidance to pivot to a full distance model. With 
Connecticut schools only open for a few days, we simply need more data to know how the region is 
responding.  

If the number of cases remains low in Connecticut will the State Department of Education reverse its 
decision to allow families to select full distance learning? 

As of today, no. I am unaware of any plans for the State to eliminate this option for families for the 2020-
2021 academic year.  The current understanding is that families who have selected full distance learning will 
have that option for the remainder of the year even if we transition from a hybrid model to full in-person 
learning for those who select it. 

Can families who selected full distance learning return to in-person learning? 

Yes. However, families will be strongly urged not to make a change in instructional model until at least the 
end of the first marking period. Building administrators have coordinated class sections based on the 
responses to the Reopening Registration Form, and fluctuating enrollment/attendance practices would 
undermine efforts to maximize social distancing as well as decisions previously made related to staffing. In 
order for the district to plan thoughtfully and ensure the safety of both staff and students, we require that 
any family who wishes to transition from full distance learning to in-person learning complete and submit a 
Re-Entry Form to the school’s main office, and allow five (5) business days to plan for the transition of the 
student to a different instructional model. 

With so many parents choosing full distance learning, can we offer more in-person learning for those 
seeking it? 

It is entirely possible that if the number of distance learning families remains relatively stable that we could 
increase opportunities for in-person learning for those who seek it while still achieving the small class 
enrollments needed for social distancing. Because we have had only three days of school it is premature to 
determine trends with family decisions. As explained in the previous question, families choosing full distance 
can change their status. As a result, we need to have more clarity regarding parent choice trends, but 
factoring in a steady percentage of distance learning students and its impact on class size will definitely be 
considered.  

With whom will the district consult to determine if we can pivot to full in-person learning? 

We will consult with our local health department as well as seek state department of public health guidance. 
The State Department of Education will continue to provide data regarding Connecticut health metrics. With 
so many other districts operating in a hybrid model, collaboration and the sharing of best practices with other 
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area school districts will also be part of the decision-making process. I have shared the metrics provided by 
the Connecticut State Department of Education to guide decision making at the end of this document.  

Is there anything we can do to further increase the likelihood that we can pivot to more in-person learning? 

Yes, and based on what we observed this week, you are already doing it. It is clear that you have 
communicated the importance and/or modeled the importance of compliance with mask-wearing and 
adhering to social distancing. Ensuring mitigation strategies are in place is essential when considering 
increased in-person student participation. Please keep up the great work you are already doing by continuing 
to help your children understand the importance of keeping everyone safe, including both students and staff. 

If the district increases in-person opportunities and I am no longer comfortable with in-person learning can 
I switch to full distance learning? 

Yes. In fact, the transition from the hybrid model to full distance can be immediate. It is in the reverse 
situation for which we may need up to five days to plan (classroom seating arrangements, bus transportation, 
etc.).  

 

Addendum 4: Interim Guidance for Decision-Making Regarding the Use of In-Person, Hybrid, or Remote 
Learning Models in Connecticut Schools during COVID-19 
(excerpted from CSDE’s “Adapt, Advance and Achieve: Connecticut’s Plan to Learn and Grow Together”) 

Decisions on remote vs. in-person learning 
should be based on indicators of the spread 
and prevalence of COVID-19 in the 
community; and on the physical and 
operational ability of schools to implement 
critical mitigation strategies. A combination 
of these considerations should inform 
decision making.  

For the key leading metric for community 
spread, we recommend using the number of 
new cases, adjusted for population, and 
suggest thresholds for differential risk 
categories (see Table 1). In addition, there 
are several secondary indicators that can 
help inform an assessment of risk levels 
when considered for the directional trend 
and speed of change of the data. While 
these leading and secondary indicators can 
be loosely stratified into categories for low, 
moderate and high risk, any use of those 
stratifications should be considered relative, 
and not an assumption of individual risk of 
COVID-19 infection in a school or other 
setting.  
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